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MOVING FORWARD WITH
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we experience HOPE when...

1) Goal: We are clear about what we want to

achieve.

2) Pathway: VWe understand a path that

may lead us there.

3) Agency: You believe in our ability to
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get us there.

ope 1s a necessary condition ot working to improve human
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existence—there must be some sense that the struggle is not in vain. Shawn Ginwriglﬁt
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three approaches

1. Courageous defiance

2. Race-neutral acquiescence

3. Risk avoidant, not risk averse




Race-Conscious
Policies

Race-Based
Policies




Class-Based
Policies

proxies
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Legal
. (athering racial data
- Diversity and implicit bias training

- Programs for specific groups
(affinity, mentorship, etc.) that are
open to all

. Considering racial demographics of
communities when drawing school

attendance boundaries Not Legal

- Using racial demographics when . Using an individual’s race in
deciding where to focus resources decision making

- Having goals for racial improvement - Giving or denying a benefit based

using race-neutral methods ON SOMEeOoNE's race



“Changes in small places also affect the
global system, not through incrementalism,
but because every small system
participates in an unbroken wholeness.
Activities in one part of the whole create
effects that appear in distant places.
Because of these unseen connections,
there is potential value in working
anywhere in the system. We never know
how our small activities will affect others
through the invisible fabric of our
connectedness.”

Margaret VWheatley
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discussion

* What is something you feel is needed in this

moment that is within your sphere of influence!?

* What is your next step!?

* What supports do you need?

“Not everything that is faced can be changec],
Put nothing can be changcd until it is faced.” ~ James Paldwin




breathe by Lynn Ungar

Breathe, said the wind

Don’t tell me to be calm

How can | breathe at a time like this,
when there are so many reasons

when the air is full of the smoke |
to be angry, so much cause for despair!

of burning tires, burning lives?

| didn't say to be calm, said the wind,

Just breathe, the wind insisted. .
| said to breathe.

Easy for you to say, if the weight of , , ,
We're going to need a lot of air

injustice is not wrapped around your

throat, cutting off all air to make this hurricane together.

| need you to breathe.
| need you to breathe.



thank you
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