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Introduction
• Who are we?

• Who are you?



"Our purpose, in collaboration with LWPTSA, is to meet community 
members where they are on their advocacy journey, providing 

education, empowerment, and encouragement to help them become 
effective advocates for all children and inspire others to do the same."

This is an opportunity for us to learn how to positively impact the 
larger educational system.

Purpose



Plan for 2025 School Year

January

February

March

April

May

• LWSD organization overview

• Passion drives advocacy
• Advocacy at different levels within the educational system

• School funding 101

• Advocating with state agencies and elected leaders

• Canceled due to weather



Plan for Today

Connecting & Collaborating (30 minutes)

Presentation & Questions (1 hour)
• Basic overview of school funding
• Funding advocacy



Public School Funding is...

COMPLICATED



HOW SCHOOLS SPEND MONEY

WSSDA: Washington Public Schools Funding, Frequently Asked Questions

5 Funds



SOURCES OF FUNDING: GENERAL FUND

LWSD 2024-2025 Budget

LWSD 2024-2025 General Fund Revenues



SOURCES OF FUNDING: GENERAL FUND

LWSD 2024-2025 Budget



FEDERAL FUNDING

LWSD 2024-2025 Budget



FEDERAL FUNDING: GRANTS 
1. Title 1

• Department of Education program
• Supports low-income students
• Based on number of students who qualify for free and reduced lunch

2. Special Education
• Department of Education program
• Federal law (IDEA) originally stated that the US would fund 40% of special education costs. 

It's currently around 9%.

3. Head Start
• Department of Health and Human Services program
• Provides early childhood education (preschool) 
• Services to low-income children and families.

4. Free & Reduced Lunch
• Food and Nutrition Service (FNS) through United States Department of Agriculture 

(USDA)



FEDERAL FUNDING

4/7/2025 LWSD Board Presentation



LOCAL FUNDING

4/7/2025 LWSD Board Presentation



LOCAL FUNDING??
When we think of local funding, we often think of local levies that 
LWSD voters approve. 

Property Tax

State School Levy Special/Excess Levy

State General Fund District Funds
• General Fund
• Capital Projects Fund

WA Public Schools

LWSD



LOCAL FUNDING: SPECIAL LEVIES

General Fund Capital Projects Fund

15.4% of revenue from levies 96% of revenue from levies 



LOCAL FUNDING: CAPITAL PROJECTS FUND 

1. Construction Levy
• New construction or renovation

November 2024 Levy—$677 million over 6 years

2. Technology and Capital Projects Levy
• Technology for students, staff, and classroom
• Technology systems to support our schools
• Replacing aging building systems
• School campus improvements
• Health and safety improvements

February 2022 Levy—about $44.3 million over 4 years



LOCAL FUNDING: GENERAL FUND

3. Educational Programs and Operations (EP&O) Levy

• Staffing for programs
• Safety and security 
• Professional learning 
• athletics & extracurricular activities 
• additional course offerings
• early learning programs

February 2022 EP&O Levy—about $92.3 million a year for 4 years



LOCAL FUNDING: GENERAL FUND

Levies are not intended to be used for basic education needs, but 
sometimes they are. Why?



LOCAL FUNDING: FUNDRAISING 

In response to gaps in school funding, our PTAs—
originally focused on advocacy—have taken on 
the role of fundraising out of necessity.

This shift has highlighted a troubling reality: 
differences in family resources mean that 
students at some schools have access to far 
more educational and enrichment opportunities 
than others.

Pause and consider this:

How has PTAs shift from advocacy to fundraising deepened inequities among 
students—not just in our district, but across the region and state?



STATE FUNDING

4/7/2025 LWSD Board Presentation



STATE FUNDING: STATE GENERAL FUND
Where Does the Money Come From?

https://ospi.k12.wa.us/sites/default/files/2024-01/organizationandfinancingofwapublicschools.pdf

Where Does the Money Go?



STATE FUNDING

https://ospi.k12.wa.us/sites/default/files/2024-01/organizationandfinancingofwapublicschools.pdf



STATE  FUNDING

How does the state distribute funds to districts?

Prototypical School Funding Model

"The prototypical model does not meaningfully 
include student voices or measure student needs, 
creating a funding system untethered from the goal 
of K-12 education."
Oliver Treanor Miska, 33, is a queer educator, community organizer, and lobbyist for educational justice policy in Washington State.

https://southseattleemerald.org/voices/2024/10/15/series-education-finance-102-a-peoples-guide



STATE FUNDING: BIG 5

https://www.thepeoplesbig5.com/



STATE FUNDING: BIG 5



TAKE AWAYS

1. Better understanding of where district money comes from

2. Recognition of the inequities in education funding

3. Desire to dive deeper into something that you learned today

• Federal funding

• Local funding

• State funding

• PTSA role in school funding



NEXT STEPS
• Upcoming Sessions
o Advocating with State Government: May

• Slides posted on LWPTSA website

• Email with questions
o LWPTSA VP Advocacy: Advocacy@LWPTSA.net
o Amy Falcone: afalcone@kirklandwa.gov
o Lindsey Yocum: sbdistrict5@lwsd.org

• *

• Look through resources that will be posted

mailto:afalcone@kirklandwa.gov
mailto:sbdistrict5@lwsd.org
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